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Disappointment

Do you get disappointed when your colleagues let you down?  Do
you feel frustrated when your team doesn’t perform well?  And what
do you feel when you are the one letting others down or
underperforming?

A huge amount of time and money is spend each year on the quest to
‘get it right’.  We even have our phrases such as ‘right first time’ or
‘right every time’ to describe our goals.  Our mission statements
include phrases like ‘we aim for customer delight’.

Training programmes are designed to ‘maximise team effectiveness’
or ‘enable staff to reach their full potential’.  Individuals are
encouraged to take control of their learning and maximise their skills.
We do not like mistakes or inefficiency.  We strive to eliminate error
and we strategize for high standards.  Of course the higher the
standards the greater the disappointments when we get it wrong.
Our frustration with our colleagues and ourselves rises with our
expectations of success.  The driven nature of our work places may
drive up standards and drive out complacency but it’s also driving
people to stress.  The reason is that it flies in the face of reality.

Teams mess up and people mess up.  Whole companies mess up.
Sometimes by accident, sometimes through ignorance, sometimes by
sharp practises and self-seeking behaviour.  So why do we get so
surprised and disappointed and then stressed about it?

Jesus’ closest friend said ‘If we say we have no sin we deceive
ourselves and the truth is not in us.’ Self-deceit is very stressful it
makes it hard to accept mistakes.  It makes it hard to apologise.  It
makes it difficult to accept others for who they are.  Some time ago a
book came out called ‘I’m OK,  You’re OK’ which was about not
trying to control or manipulate others.  Whilst I agree with that
sentiment we should have management books which recognise ‘I’m a
Mess, You’re a Mess’.

Of course people will let you down.  Of course teams will be
dysfunctional.  Of course people will be self-seeking.  We are sinners.
Pretending that we’re not is self-deceiving and therefore stressful.
Maybe you are stressed in your work today because you have
forgotten that you are a sinner working with sinners.  The answer is
not to be found in just another training course but through
confession and  forgiveness.  It is good for the soul it’s good for stress
and just downright true.  Work Well.

Please note there will be no
Bible Reading link for 6th and 13th

May as we are finalising our new
web site which will then be
available.  References are in

Wake Up News

To request Wake Up Call for a
friend send their name job title

and email address to
info@worknetuk.org

See the Wake Up News
at the end of this email

mailto:info@worknetuk.org
http://www.fineprint.com


WORK WELL
Geoff Shattock
National Director
May 13th 2002
©Geoff Shattock

Please note that over the next few weeks
we are in the process of upgrading our

websites and email.  Also please note our
new email address of

wakeupcall@worknetuk.org

This address is for correspondence about
Wake Up Call only.  For general

enquiries please use
info@worknetuk.org

The WorkNet Partnership, 56 Baldry Gardens, London SW16 3DJ
Vox.020 8764 8080     Fax.020 8764 3030

www.worknetuk.org/partnership

WAKE UP NEWS: This Wake up Call is based on 1John 1 which can be read at this link.
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